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Agenda 

 

 

 

7:45 a.m. - 8:15 a.m.  Registration and Continental Breakfast       

 

   

8:15 a.m. – 8:30 a.m.  Opening Session 

 

 

8:30 a.m. – 9:00 a.m.  Issues Facing Credit Unions 

Issues facing credit unions from your region’s perspective.  

 

9:00 a.m.  – 10:45 a.m.  Maximizing Your Bottom Line 

Credit unions face the daily challenge of making decisions that will 

positively impact their bottom line. This session will focus on 

strategies that aid in achieving that goal. The importance of due 

diligence, balance sheet and strategic management processes are 

emphasized during this interactive presentation and case study. 

 

10:45 a.m. – 11:00 a.m. Break 

 

11:00 a.m.  – 12:15 p.m. Regulatory Hot Topics 

The regulatory environment has been evolving rapidly. Current 

updates will keep you apprised of the latest developments. 

 

12:15 p.m. – 1:00 p.m.  Lunch   

 

 

1:00 p.m.  – 2:15 p.m.  Allowance for Loan Lease Losses (ALLL) (Breakout session) 

When should credit unions recognize loan losses? The ALLL should 

reflect potential losses inherent in a credit union’s portfolio and off-

balance sheet lending activities.  During this interactive presentation 

and hand on exercises, we will provide guidance on ensuring that your 

ALLL methodology is adequate in today’s economic environment.  

 

2:15 p.m. – 2:30 p.m.  Break 

 

2:30 p.m. – 3:30 p.m.  Alternatives to Predatory Lending (Breakout session) 

What strategies is your credit union pursuing to combat the influence 

of predatory lenders? Help financially educate your members, while 

learning new methods to successfully address this form of abusive 

lending. 

 

 


